(. Commerce Decisions

AWAR D® - partnership for better procurement outcomes
What is AWARD®? The benefits In practice

A secure, modular SaaS solution comprising software, best practice v" A value-add solution to complement and ensure robust . Commerce Decisions becomes an
and training. At its core, AWARD® is the most comprehensive delivery of the strategy you recommend to your clients extension of your capability, delivering
strategic evaluation capability on the market. The AWARD® AWARD® alongside your people
Evaluation Module (AWARD® Pro solution level): v Your clients benefit from your advisory service, facilitated
in an environment with a 20+year, $500 billion pedigree . Solution packaged with project-
v’ Facilitates robust, transparent evaluations appropriate levels of configuration and
v" Introduces secure, online collaboration v" Conduct transparent and fair competitions on difficult in-project technical support
v' Encourages best practice processes projects in new areas
v Controls risk . Administrative training offered to
v Reduces time to contract v' Securely communicate with bidders and share documents provide you with project management
v' Enables real-time reporting on single engagements through to first
v’ Delivers efficient bidder debriefs v" Collaborate effectively and efficiently with dispersed teams line support capability and self-
sufficiency for multiple projects
Upgrade to AWARD® Plus or Premium, to support the breadth of v Defend and justify the evaluation process with the

planning, preparation and execution of the assessment scheme automatic creation of a robust, transparent audit trail i’ @»
design. Modules and services include:
. : : . 000
v' Reduce risk associated with reliance on spreadsheets e -

v' AWARD® Dataroom
v' AWARD® Interaction
v AWARD® Structured Criteria Development

v' AWARD® Weighting Workshop Talk to us about offering a complete

® . . .
v AWARD® Real Value for Money evaluation solution to your clients:
v' Commerce Decisions Professional Services partners@commercedecisions.com

Find out more at commercedecisions.com
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