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AWARD® packages - for all your
procurement requirements

<' AWARD Pro <' AWARD Plus c. AWARD Premium

The AWARD® Suite is an innovative web-based solution designed specifically to support strategic, complex and high-risk

procurements. AWARD® s flexible and scalable, and will deliver benefit to your projects, programmes and organisations,
whatever their shape or size.

The Suite is packaged into solutions (Pro, Plus and Premium) to meet your requirements; from our renowned core evaluation
capability, through to the addition of best practice modules to support key elements of your procurement and a fully
managed service, underpinned by our expert thought-leadership and proven methodologies.

The packages are aligned to our Plan — Prepare — Execute stages of the procurement process:
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Each package offers access to different modules and levels of support and training. Whatever your requirement, whether it be
for a single project deployment or across an organisation for ongoing use; standalone or working alongside your eSourcing
system, we have packaged our AWARD® solutions to suit you. They are designed to support procurement teams whether it's

just the complex evaluation capability you need, or the fully managed service with access to our methodologies, expert
modules and thought-leadership.

What's included with Pro, Plus and Premium?
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About our Pro, Plus and Premium packages:

AWARD® Pro is our baseline, entry-level AWARD® Plus includes one or more of our modules,
solution, comprising our core evaluation and delivers more capability, such as weighting, criteria
capability. development and the selection of your value for money
approach.
e  Often used alongside eSourcing systems to e Additive to the Pro account
complement tendering and basic evaluation e Training is provided with the initial purchase of the
functions modules, enabling standalone use of their powerful
e  Access Helpdesk support via an email ticketing capabilities
system e Evaluation is supported via our enhanced ExpertAssist
e Technical Analyst support for initial set up, Helpdesk
configuration and templates e Accreditation and end-user training courses for self-
e  Accreditation and end-user training courses for supported use.
self-supported use.

AWARD®Premium is designed to offer more support for your project, and is often delivered as a managed service.
Service requirements are scoped via Account Management teams in conjunction with a services lead.

e Support is via an assigned consulting lead with access to our ExpertAssist Helpdesk service
e Delivered primarily by experts with Technical Analysts in a supportive, product focused role
e A package of briefings and workshops from the education element of the services offered as part of the managed service.

Key benefits of AWARD®:
e  Specifically designed to support the collaborative and multi-dimensional nature of complex evaluation
. Helps you avoid the lengthy delays and significant costs associated with traditional approaches
e  Provides the ability to test and analyse before going out to market

. Records all competition data throughout the procurement process to help you maintain a robust, automatic audit trail
. Enables you to confidently select the best supplier and protect yourself against legal challenges.

Our solutions support the diverse needs and approaches of our clients including:
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Find out more

For more information on our AWARD® packages and which option is best for your team,

get in touch via info@commercedecisions.com.
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